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A. Voluntary “multistakeholder” codes

<cross-sectoral>

- The Caux Round Table (1994) (www.cauxroundtable.org/)
- ISO 14001 (1995) (www.iso.org/)
- Social Accountability 8000 (SA8000) (www.sa-intl.org/)
- AccountAbility 1000 (AA1000) (1999) (www.accountability.org.uk/)
- Global Reporting Initiative (1999) (www.globalreporting.org/)
- Global Alliance for Workers and Communities (1999) (www.theglobalalliance.org/)
- Workers Rights Consortium (WRC) (2000) (www.workersrights.org/)

- ISO Framework for ISO Standard on Corporate Social Responsibility (in the pipeline)
(www.bsdglobal.com/issues/csr_standard.asp)

- The Publish What You Pay Campaign (2002) (www.publishwhatyoupay.org)
<Sector-specific >
- Forestry Stewardship Council (FSC) (1993) (www.fscaux.org/)
- Marine Stewardship Council (MSC) (1997) (www.msc.org)
- Fair Labor Association (FLA) (1998: garments and sports shoes) (www.fairlabor.org/)
- Ethical Trading Initiative (1998: food, beverage and garments) (www.ethicaltrade.org/)
- Clean Clothes Campaign (CCC) (1998) (www.cleanclothes.org/)
- Worldwide Responsible Apparel Production (WRAP) (2000) (www.wrapapparel.org/)

- Framework Agreements between specific multinational corporations and
international trade secretaries (ca 1998 and later):

E.g., IFBWW (building and wood products) (www.ifbww.org/)
ITGLF (textile, garments & leather) (www.itglf.org/)
IUF (food, hotel, catering & allied) (www.iuf.org/)

- Kimberley Process Certificate Scheme (KPCS) (2003: conflict diamonds)
(http://mmsd1.mms.nrcan.gc.ca/Kimberleyprocess/)

B. UN and other intergovernmental initiatives

- UN Centre on Transnational Corporation, Draft Code of Conduct for Transnational

Corporations (1977) (www.multinationalguidelines.org/csr/history_of global codes.htm)
- ILO Tripartite Declaration of Principles Concerning Multinational Enterprises

and Social Policy (1977) (www.ilo.org/public/english/stsndards/norm/)
- OECD Principles of Corporate Governance (1999/Rev.2004) (www.oecd.org/)
- OECD Convention on Combating the Bribery of Foreign Public Officials in

International Business Transactions (1999) (www.oecd.org/)
- OECD Guidelines for Multinational Enterprises (1976/latest rev.2000) (www.oecd.org/)

- UN Global Compact (2000) (www.unglobalcompact.org/Portal/)
- European Commission’s Green Paper on Corporate Responsibility (2001)
(www.bsdglobal.com/issues/eu_green paper.asp)
- EU Multistakeholder Forum (2002) (www.eurosif.org/eupol-mshf-work.shtml)
- ILO World Commission on the Social Dimension of Globalization (2002)
(www.ilo.org/public/english/wcsdg/policy/index.htm)
- UN Sub-Commission on Human Rights’ Draft Norms on the Responsibilities
of Transnational Corporations and Other Business Enterprises with regard to
Human Rights (2003) (www.unchr.ch/Huridocda/)
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From Collective Security to Cooperative Human Security

Tatsuro Kunugi

The Purpose of this paper is two-fold. First, it makes a critical review of the
Secretary-General’s report on UN reform with major focus on the underlying approach
to peace and security, and secondly, noting that the Secretary-General’s approach is
based on the idea of traditional state-centric collective security, it argues that a review
be made of the contemporary relevance of the cooperative security approach in
conjunction with the concept of human security.

The report’s basic approach, i.e. collective security is out of date as it is
state-centric with emphasis on the role of mgjor powers, and it fails to take account of
the constructive role being played by civil society organizations and the social
responsibility of the private sector in the field of security. The report also fails to
adequately deal with 2 key sectors of security, namely the planetary security
(environment and resources) and disarmament of weapons of mass destruction and
small arms.

Several parts of the report seem to reveal the attitude of Mr. Kofi Annan much
more malleable than before to the US pressure, which does not augur well for the efforts
for UN reform of lasting value.

Most of the key elements of cooperative security are quite relevant to the
fabric and dynamics of the multi-centric world today. A certain adaptation of some of
these elements might be useful, for instance, inclusivity of participation of non-state
actorsfor synergistic partnership rather than merely working together, and acceptance of
socia responsibility by non-state actors for the conflict prevention and post conflict
peace-building. Furthermore, a combination of the cooperative security approach thus
adapted with the operationalization of human security, by way of redressing specific
security deficits that should be identified, would help achieve effective and equitable
security, in the world where there are competing claims for limited resources.
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Multilateral Disarmament Diplomacy:
With Specid Emphasis on Gender and Poverty Reduction

Kuniko Inoguchi

During the past decade, groundbreaking efforts through the United Nations fora and a
regiond levelsin partnership with NGOs have successfully contributed to the formation of new
globa norms concerning smal arms and light weapons.  Today, it iswidely understood that the
proliferation of such wegpons leads to the recurrence of violence, hinders post-conflict
recondruction, and becomes one of the mgor sources of povety and socid
insecurity. Maindreaming new norms in the internationa community is dways a difficult
chdlenge, but smdl ams is one important area whereby the UN process has functioned
effectively in a rdatively short period of time to help mainstream new globa norms together
with regiona and civil society organizations. What we need now is a common and coordinated
regponse based on SOS, i.e. Solution-Oriented Synergies. In order to fodter effective
multilaterdlism, we need to activate srategic linkages and synergies among key internationd
bodies and sectors, with specid emphass on gender and children, the most frequent
victims. We should aso be mindful of the fact that disarmament contributes directly to poverty
reduction by enabling reallocation resources.
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The United Nations Reform and Human Security:

A viewpoint as a Government Official
Hiroshi Minami

This year the international agenda is focused on the issues of development and
the UN reform, as highlighted in the report by the UN Secretary General, “In larger
freedom,” which was inspired by the report by the High Level Panel on Threats,
Challenges and Change, as well as the Millennium Project. The UN reform is
necessary for UNSG’s legacy, the improvement of UN functions, the revival of the
fame of the UN, to reflect the geopolitical change of the world, and to respond to the
changing nature of the threats in the international community.

The background that led to the focus on development issues is the recognition
of the widening gap between the rich and the poor, the danger of failed states,
necessity of charity, the growing issue of migration in Europe, and the impact on
public opinions.

The salient recommendations of the UNSG’s report are the following: 1) The
need for an increase of ODA funds to reach 0.7% ODA/GNP rate; 2) Introduction of
an International Financial Facility; 3) Recognition of the “Responsibility to Protect”;
4) Establishment of a “Peacebuilding Commission”; 5) Establishment of a
democracy fund; 6) Reform of the Security Council; and 7) Founding of the Human
Rights Council.

Some of the points mentioned above are important but controversial and it is
anticipated that huge discussions will be carried out among the member countries
toward the UN Summit Meeting in September. Japan, who had been the largest
donor of ODA in the 1990s, has been decreasing its ODA for these years, but there
are good reasons for Japan to increase its ODA again. The UNSG’s report does not
specifically mention ‘human security,” though there are several suggestions related
there to that were taken up earlier in the report of the Commission on Human
Security. The essence of the UN reform is, however, the existence of political will
of the member countries.
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The United Nations Responseto Terrorism and

Its Problems
Takeo Uchida

This paper purports to examine how the United Nations has dealt with the
threats of international terrorism through its deliberative organ, the General
Assembly, and its executing arm, the Security Council, as well as by the
Secretary-General’s initiatives. The September 11 incident exerted an epoch-making
impact on the UN’srole in peace and security despite the fact that terrorism had been
an issue ever since the beginning of the 1970s. The author submits that the new
brand of terrorism after 9/11 should be situated on the continuum of terrorism in
general.

The report of the High-Level Panel on the Threats, Challenges and Change,
published in December 2004, identifies “terrorism” as one of the six threats
including poverty, inter-state conflicts, intra-state conflicts, WMD and organized
crimes. It calls for a comprehensive definition of terrorism that is indispensable for
moral persuasion against terrorism by the UN and the international community and
provides concrete elements that may constitute "terrorism”. Secretary-General Kofi
Annan, in hisreport In Larger Freedom: Towards Development, Security and Human
Rights for All (March 2005) endorses the recommendations of the High-Level Panel
and even proposes to set aside the argument on state terrorism in order to arrive at a
consensual definition of terrorism. He stresses the importance of human rights in the
fight against terrorism.

The lessons learnt since 9/11, and particularly since March 2002, are as

follows:

1. There exist limits for military measures to combat terrorism since
terrorism is nurtured by and resorts to the complex social, economic and
cultural factors that are not amenable to force.

2.  “Police’ actions should take priority over “war” strategy to address the
threats of terrorism precisely because terrorists are to be conceived not
as combatants but criminals.

3. The respect and observance of human rights have been eroded by the
war on terrorism with grave consequences on civil liberty and
democracy.
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Similarly, international law, even international humanitarian law, has
undergone gradual erosion and neglect endangering the international
order and global public goods.

Rigorous respect and tolerance for cultural diversity have become
increasingly important and pressing in the light of accelerated
globalization that compresses the time and space, forcing the people of
different cultures to interact with each other. Cultural understanding and
exchanges form the basis for shared values and ethics necessary for
avoiding conflicts due to cultural differences.
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M DGs and Vulnerable States
Kazuo Takahashi

Discussions of MDGs abound nowadays, the so-called Sachs Report to the
Secretary General of the United Nations has attracted a particular attention. The
major threads of the Report are to put emphasis on those developing countries that
have a reasonable governance structure, and to demonstrate quick results. The
objective of the paper is to criticize this approach, in particular as related to
governance consideration. It argues that it is essential to deal with the states that
have poor governance, efforts that are indeed very difficult to pursue in reality, but
that cannot be avoided so that the consensus of the donor community can be
maintained and that real problems are addressed.

MDGs are based in fact on the DAC strategy for the 21% Century as adopted in
1996 when the donor community was organized around the consensus on the third
way (social democratic) regimes. At the time when MDGs were adopted in 2000,
this consensus had disappeared with the backlash of conservative governments in a
number of donor countries. The conservatives, however, come to support MDGs
after 9/11. The major concerns of these governments are the security implications
of MDGs. The drastic change in security paradigm now focusing on vulnerable
states, the conservative governments are highly concerned with poor governance in
many developing countries. These conservative governments are highly motivated
to improve governance of these developing countries.

Against this background, it is clear that the conditionality of good governance
for MDGs will not be supported by conservative governments. The division of the
donor community should be the surest way to lead MDGs to afailure.

In addition to the Sachs Report, which contains many useful insights, it is
important for the world community to elaborate a package that is addressed to
vulnerable states that have a poor governance structure, on an urgent basis. An
international task force to perform this function is called for now.
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Prospectsand Problemsof UN Sysem’s Aid Coordination
in Achieving Millennium Development Goals

in Developing Countries
Shunichi Muraa

The Millennium Deveopment Gods (MDG) israther ambitious in curving dependency of
adsin order to redize poverty reduction bendfiting developing countries as well as the rest of the
world. However, the amhbitious policy agreements could not be effectively implemented unlessthe
concerned parties look into the cgpadty improvement: donors amplifying ad policdes and
procedures, enhancing aosorptive cgpacity for ad recipients, and effectively coordinated fund
management. At the country levd, the United Nations Resdent Coordinator (“MDG Score
Keeper”) isto tackle the various levels of aid coordination issues  Paticularly, the complex ad
policies and management rdated to MDG, would not be coherently reached to the vulnerable
people unlessthe capacity of the UN Resident Coordinator’ s Officeis enhanced.

This pgper highlights some prospects and redlities of the UN system a the country
level—seemingly under tremendous pressure to ddiver qudity servicesto the vulnerable peoplein
the light of MDGs. As per building up “good practices of ad coordingtion”, MDGs could be
meaningfully trandated into tangible actionsif the UN system isreassured by the concerned parties
Now, thefocus of the MDGs should be shifted from discusson of ad policiesto prompt action and
implementation of MDGs in order to as3st people for those who are making every effort to

overcome poverty.



166

Halving the Global Hunger Population:

WFP Mid- to Long-Term Strategy in Achieving the MDGs

Mihoko Tamamura

Today, nearly 800 million people chronically suffer from hunger, despite the
fact that there is ample food supply to feed 6.4 billion people, the entire population
on earth. Many efforts have been made to reduce the number of those suffering
from hunger. As a result, over a decade span of 1990 to 2000 the number of the
hungry was decreased by 9 million. However, this number is still far-off from the
target number set in the MDGs. Further steps in reducing the world’s population
that go hungry must be taken in order to achieve the first goal listed in the
MDGs—reducing by half the proportion of people who suffer from hunger. To
achieve this goal, more specific and strategic measures must be applied.

To achieve the goa of halving the hunger population, WFP has devised
“strategic priorities” in October 2003 as its mid- to long-term strategy between the
years of 2004 to 2007, and to set the focus of its main activities for the attainment of
the MDGs. These strategic priorities are targeted in 5 areas: 1) Protect livelihoods
in crisis situations and enhance resilience to shocks; 2) Save livesin crisis situations;
3) Support the improved nutrition and health status of children, mothers and other
vulnerable people; 4) Support access to education and reduce gender disparity in
access to education and skills training; 5) Help governments to establish and manage
national food assistance programmmes.

In achieving the above-mentioned goals, WFP especially focuses on assistance
to children. By the year 2015, WFP aims to eradicate hunger among children by
concentrating its food aid programmes to children under the age of five, and by
focusing on school feeding programmes. At present, there are 300 million
chronically hungry children in the world (0 to 15). From the 115 million
undernourished children between 5 and 15 (who live outside of India, China and
Brazil), 48 million is not served currently by the UN, NGOs or government school
feeding interventions. WFP also tries to reach additional 44 million children under
the age of 5 and 15 million pregnant women at risk.

To serve the number of beneficiaries indicated above, WFP would need US
$4.8 billion whereas WFP's total annual budget is US$3.0 billion on average.
Expanding the donor base would be an ideal solution to achievethisgoal. However,
there are other ways WFP considers effective to achieve the goal: 1) Streamlining
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WFP operations to assist more people with the same amount of funds (it has been
proved through pilot studies that WFP would be able to serve 20 percent more
beneficiaries by reviewing and adjusting operational processes,); 2) Forming
partnerships with businesses (for example, TNT and the Boston Consulting Group)
and leaving more resources to provide assistance to beneficiaries; 3) Implementing
public health and nutrition education programmes alongside school feeding (e.g.
deworming, home grown school feeding initiatives in partnership with the local
community to increase the effectiveness of food ad and the programme
sustainability).

The achievement of the MDGs, more specifically, its top listed goal of halving
the hunger population, would depend on the cooperation and partnership of
governments, UN institutions, NGOs, businesses, and each one of us. Neglecting
to face the problem of hunger leads to the loss of important human resources, not to
mention its serious effect on national economy. Suffice it to say that if we resolve
this serious problem, other critical issues we face today, such as education,
empowerment of women, and mortality rate of children will follow suit. The
eradication of hunger is key to the growth and development of hundreds of millions
of people around the world.

(The opinion expressed here represents the personal opinion of the author but not the
official position of WFP).
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Reproductive Health/Rights and Women’s Empower ment

as Development | nvestment
Kiyoko Ikegami

This paper investigates the issues relating to reproductive health/rights to
achieve the Millennium Development Goals (MDGS).

In 1994 the International Conference on Population and Development (ICPD)
held in Cairo adopted a wide-ranging action plan (ICPD Programme of Action)
which launched a “new era in population”. ICPD focused on poverty,
human-centered development, individuals' well-being and especially stressed on
reproductive rights as human rights, calling on each government to secure them.
Women's health and empowerment were highlighted as key elements to sustainable
development and the fight against poverty, which ICPD regarded as inseparable from
population concern.

In many ways, the goals and targets set at ICPD Programme of Action were
integrated into the MDGs. Universal access to reproductive health care and service,
however, has not been included in these goals. The 2003 UNFPA global survey
found that progress in most African countries has been slow, and maternal mortality
and morbidity remain unacceptably high in several regions, including most of
sub-Saharan Africa and poorer parts of South Asia. Obstetric complications are the
leading cause of death for women of reproductive age in developing countries today.
Unless reproductive health/rights and gender equality for women’s empowerment are
strongly and comprehensively promoted, there can be little progress in reducing
poverty. The following strategies are the key for MDGs. 1) Coverage of emergency
obstetric care and capacity development for implementation; 2) Universal access for
reproductive health information and services, including family planning; 3)
Measuring accurate maternal mortality data; 4) Preventing feminization of the HIV
pandemic; 5) Reforming and enforcing law, social norm, and economic system
guaranteeing women and girls property and inheritance rights; 6) Increase of ODA to
support MDGs.

UNFPA is promoting poverty reduction and development by helping
developing nations to address women's empowerment, reduce maternal deaths,
prevent HIV/AIDS, and eliminate gender disparity in education to close the gender
gap and discrimination.
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UN-Japan—~Private Sector Partnerships for
Malaria Prevention:

A Case of the Long-Lasting Insecticidal Nets (LLINS)

Yasushi Katsuma

Malaria is a parasitic disease spread by the bite of a mosquito. Every year, it
results in 300 million to 500 million clinical cases. Malaria kills more than 1 million
people per year, and most of them are young children under the age of five in
Sub-Saharan Africa. It aso has a crippling effect on the economic development of
Africa, perpetuating vicious cycles of poverty. It is estimated that malaria costs the
continent US$12 billion every year in lost gross domestic product.

The Roll Back Maaria (RBM) partnership was launched in 1998 by WHO,
UNICEF, UNDP and the World Bank to galvanize global support, mobilize resources
and build partnerships to reduce the malaria burden. The international community is
now firmly committed to achieving the Millennium Development Goals (MDGs) of
a two-thirds reduction in under-five child mortality, and to halt and reverse the
incidence of malaria by 2015. African heads of state also met at the RBM Summit
held in Abuja in 2000 to express their personal commitment to tackling malaria and
to establish targets for implementing the strategies to halve the malaria burden by
2010. More recently, in January 2005, the UN Millennium Project released a report,
listing the distribution of long-lasting insecticidal nets (LLINS) to children as one of
the Quick Wins. Properly used, these mosquito nets can cut child deaths by 20%.

Mosquito nets treated with insecticide provide a much higher degree of
protection against malaria than other nets. In addition to stopping the bite of
mosquitoes, the treated nets kill them. Conventional insecticide-treated nets (ITNS)
developed in the mid-1980s need to be retreated periodically, but the re-treatment
rates are low, especially in Africa. It has prompted the private sector to develop
LLINSs, in which the insecticide is incorporated into the netting at the factory. A
Japanese private company, Sumitomo Chemical, developed the Olyset and started its
production in 2000. With the Olyset technology, insecticide is incorporated within
polymer used to produce the yarn and is released to the surface over time. This new
technology obviates the need for re-treatment during the expected lifespan of 4-5
years, reducing both human exposure to insecticide and the risk of environmental
contamination.
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It is estimated that annually 30-40 million mosquito nets are needed for Africa,
and UNICEF is working with other RBM partners to increase LLINs production
capacity. UNICEF is the largest single procurer and provider of nets. UNICEF
Supply Division in Copenhagen procured 7.3 million nets in 2004, of which about
4.3 million were LLINs. Projected procurement for 2005 is estimated at 11 million
nets, with more than half being LLINs. WHO and UNICEF facilitated transfer of the
Olyset technology to Africa, encouraging Sumitomo Chemical to start production in
Tanzania, in addition to the existing factory in Shanghai. With additional
investments in the two local factories, Sumitomo Chemical recently announced its
plan to quadruple its LLINSs production capacity from the current 5 million to 20
million by the end of 2005, reducing supply side constraints. To fill the financial gap
to make more LLINs available for African children, the role of the Japanese
Government is very critical.

Expressing its commitment to development issues in Africa, Japan has been
hosting the Tokyo International Conference on African Development (TICAD)
periodically since 1993. Japan is also committed to the prevention of infectious
diseases, including polio, launching the Hashimoto Initiative for Global Parasite
Disease Control at the Birmingham G8 Summit in 1998 and the Okinawa Infectious
Diseases Initiative at the Kyushu—Okinawa G8 Summit in 2000. At the time of the
TICAD 11l in September 2003, the significance of LLINs drew attention widely,
especially at a UNICEF-Sumitomo Chemical partnership event. The Government of
Japan and Japan International Cooperation Agency (JICA) have been strengthening
partnerships with UNICEF in controlling malaria jointly, supporting the promotion
of LLINSs. In February 2005, the Japanese Permanent Mission to the United Nations
in New York announced Japan’s plan to provide 10 million LLINs to Africa by 2007,
which was warmly welcomed by the international community. The
UN-Japan-private sector partnerships for children need to be further strengthened in
order to achieve the MDGs.
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A New Phase of Global Governance
Ryo Oshiba

The concept of global governance emerged as a response to the inadequacy of
previous approaches to international order to explain what has been occurring in the
post-Cold War period. Global governance theorists have analyzed the relationship
between states, and they have shifted their focus later to “states and market” at the
global level. Now they argue the role of UN in transforming the relationship between
civil society and market.

First, at the beginning of the 1990s, global governance was seen primarily as
intergovernmental relationships; world governance without world government was
the key concept.

Second, international relations scholars addressed how democracy can cope
with the problems posed by economic globalization, and develop democratic
governance, either national or global, to deal with global capitalism. The United
Nations, OSCE, national governments and NGOs engaged in electoral assistance
activities at national level, but a democracy based on majority voting implies the
perpetuation of the majority'srule.

Protecting minority rights is indispensable for democracy. The United Nations
has assisted the establishment of National Human Rights Commission and the World
Bank crated the Inspection Panel to respond to claims by inhabitants of developing
countries. Deepening democracy on all levels from local to global is seen as the best
means to cope with economic globalization.

Third, it has become clear that global governance is not solely about inter-state
governance, but also about global market and civil society. Global Compact seeks to
advance responsible corporate citizenship so that global market can be accepted by
global civil society. The Global Compact is a new input to global governance.
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Corporate Social Responsibility and the UN Global

Compact: The Way Ahead
Mikoto Usui

This paper offers an outlook over the corporate social responsibility (CSR)
movement and the UN Global Compact (GC).

First, the evolution of the concept of CSR is historically correlated to the
successive waves of global civil society activism (since the late 1960s) as well as to
the emerging philosophy of business management as knowledge creation. Second, a
synoptic listing is given of internationally recognized major CSR-related codes or
guidelines (none of them being legally binding), covering private initiatives resulting
from “multi-stakeholder” engagement, as well as codes of conduct for multinational
enterprises derived from UN and other intergovernmental processes. Third, scope for
deeper institutionalization of CSR with appropriate public policy support is assessed.
The discussion points to at least three dlippery hills to climb when attempting to
consolidate the multitude of existing (mutually partially complementary but
individually free-standing) codes into a universally applicable mandatory framework.
Fourth, that reflection leads to acknowledging the GC’'s uniqueness in terms of
institutional design—an approach that runs opposite to regulatory deepening by
offering an open network for boundary-spanning multi-stakeholder dialogue with
emphasis on locally adapted arrangements. This is associated with an
“evolutionary-theoretic” perspective on development of law and institution. It is
recommended that the GC be equipped with an appropriate complaint-based system
of conflict resolution like the UN Human Rights Commission. Fifth, it is argued, in
the vein of the Gramscian theory of international relations, that increased private
sector participation is unlikely to weaken the legitimacy of multilateral institutions.
However, on the contrary, it may well reinforce the emerging role of the UN system
as nodal points for global governance that extend beyond the traditional inter-state
system. But having the GC and the Cardoso Panel live under the same UN roof is
unlikely to affect the subtle relationship between business and society, which is both
confronting and conflating in the continued search for ever better ways of
compromising between capitalism (market) and democracy (civil society).
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Promoting CBR Management for Global Civil Society
Sachiko Takami

Today in Japan, Corporate Social Responsibility (CSR) has become a “trend”
among private companies. For the past 15 years, the Natural Step (Swedish NGO)
has been working on dialogue between companies and municipalities and, thus, this
trend should be welcome. However, it seems that many Japanese companies are
addressing CSR without truly understanding its meaning and the reason for
implementing CSR measures.

The reason why CSR has been widely addressed in Europe longer and
deeper compared to Japan is that Europe looks at CSR as a responsibility for global
issues such as world poverty. Society and the issues concerning the environment
are closely linked. The shift of European attention from environmental issues to
North-South issues shows the rising awareness that these two problems cannot be
detached. The discourse concerning CSR in Japan today lacks this holistic point of
view.

Democracy is the social basis in Europe and there are various civil actors
including the state, municipalities, companies, the media and civil organizations.
The media and civil organizations function as a watchdog over politicians and
companies. They could be aggressive, therefore it is important for companies to
have clear visions and strategies for sustainable management to protect their brand
image. However, media and civil society in Japan is weak and only a few have the
global point of view.

In this era of globalization, Japanese companies must acknowledge global
issues and make commitments not only to those of a domestic nature, but also those
of a global nature. Companies must adopt sustainable management systems in their
main activities, such as lifecycle analysis of products. It is critical for companies to
set up a vision for sustainable development and take a “backcast” approach, that is,
to take practical measures looking back from the vision. This is how CSR should
be addressed.

When companies take CSR activities, it is effective to cooperate with
NGO/NPO and the academia. They will provide companies with global views and
knowledge in sustainability. This collaboration will create a Win-Win-Win
situation for every actor and create a synergetic effect. In cooperation with the
academia including UN University, the Natural Step will continue to work with
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companies by providing them the framework and tools to achieve a sustainable
society.
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Civil Society and Cor porate Social Responsibility
Satoko Mori

The 1990s saw the glowing interest in corporate social responsibility (CSR).
Corporations pay their attentions not only to their shareholders but also stakeholders
including employees, consumers, local communities, and so on. Civil society
actors, namely NGOs, are interested in environmental and social impacts of
corporate activities on those multi-stakeholders, especially on social minorities.
Civil society actors are involved in re-constructing the world market order by
demanding that corporations be accountable. In the age of globalization,
nation-states have been less willing and less able to perform regulatory functions.
Moreover, there is no inter-governmental system which is legally binding on
corporate accountability. In these situations, campaigns and activities by civil
society actors towards corporations are very significant in terms of re-embedding the
market within the framework of social order.

In this article, | first explore the reasons why civil society actors are expected
to be agents in playing a watchdog role against corporate activities. The reasons
are explained in reference to the globalized market and redefined roles of the state.
Second, civil society actors movements are examined with an emphasis on their
direct actions against big corporations. Also, some examples of the certification
system are presented as practical cases of attempts to collaborate with corporations.
Third, the possibility of legally binding obligations for business is sought since
voluntary codes of conduct should complement government regulation and not
substitute for it. And lastly, the World Social Forum is presented as a new public
sphere in which social order is nurtured and alternative economies are constructed.
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A Framework for Analysis of the United Nation’s Political

Functions : From the Viewpoint of the Theory of Leadership

Kantaro Ishii

This paper attempts to introduce an analytical framework for the study of the
political functions of the United Nations (UN) from the viewpoint of the theory of
leadership. The theory of leadership started with the studies of politicians in the
disciplines of history and political science. Recently, behavioral science approach
has been adopted in the related fields of psychology and business administration, and
research outputs in these fields may be usefully applied for analyzing the political
functions of the UN.

Generally speaking, there are two main categories of approaches in the theory
of leadership; namely, personal idiosyncrasy approach and behavioral science
approach. The former approach posits that the essence of leadership relates to the
human character of a leader, and the latter, to their behavior. Behavioral science
approach can further be divided into typological approach and environmental
approach. Typological approach focuses on the behavioral patterns of a leader, and
the latter focuses on the conditions that surround a leader.

For the study of UN leadership, it is important to recognize precisely the
agencies of its leadership. There are two aspects to this, of which first is the
leadership taken by the Secretary-General and the staff who play respective rolesin
various offices constituting the UN. The second aspect, which is more important
than the first, is the leadership exercised by the whole body of the UN as an
organization that serves the global interest.

The first aspect relates to the mediator-type leadership that is required for
weighing and balancing diverse interests pursued by members of the international
community. Leadership quality of the role players of the UN that is suitable for such
mediatory function in pursuit of global interest needs to be further studied. The
second aspect concerns the network-type leadership that effectively mobilizes the
support of NGOs, international organizations and the public opinion in support of
UN activities in global interest vis-a-vis pursuit of national interests by hegemonic
and other major powers. Inasmuch as these 2 aspects are mutually complementary,
study of the UN leadership should address both micro-level leadership quality and
macro-level network capability/performance in an integrated analytical framework.
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International Christian University (ICU)
21st Century Center of Excellence Program
Research and Education for
Peace, Security and Conviviality

ICU Center of Excellence (COE) Program -
Research and Education for Peace, Security and
Conviviality is a five year program, 2003 — 2008.
It aims at the advancement of comprehensive
peace studies for the 21st century. Building on
ICU’s tradition of liberal arts and sciences, the
program inquires into the true meaning of peace,
security and conviviality as three key concepts of
the dynamics of peace processes in a globalizing
world. It also analyzes the interlinkages between
the three concepts through multi-disciplinary
approaches, and it ultimately aims to formulate a
grand theory of peace studies that will adequately
guide research and education for global peace and
human security by way of overcoming the
limitations of the intellectual tools of the 20th
century.

In achieving this objective, ICU/COE works
closely with a number of research and educational
institutions with which ICU has maintained
exchange and other collaborative programs. The
work of ICU/COE program is further enhanced
by joint research projects newly established in
conjunction with global networks of scholars,
practitioners and policy makers.

International Cooperation
Research Association

- -
International Cooperation Research Association
(ICRA) was formed in 1991 as an association of
scholars, practitioners, policy-makers and others
active in the work and study of multilateralism
centering around the United Nations system. The
main purpose of ICRA is to encourage research,
education and public discourse which contribute
to the wider appreciation of the work of
international

organizations and  promote

multilateral cooperation and partnership.

Members hold monthly research meetings on
selected topics. The outcome has been published with
individual members’ recommendations on
international cooperation policy and reform of the
UN system. Under a joint research project with
the Academic Council on the UN System and the
UN University (UNU), ICRA contributed to the
organization of international symposia on peace
and environment held at the UNU in 1993 and
1995, and an international workshop on human
security held in 1994 at the Ralph Bunche
Institute, New York. ICRA was also instrumental
in preparing for the World Civil Society
Conference 1999 — a UNU-initiated participatory
research project.
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